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               St Andrews Christian College – Pandemic Infectious Disease Action Policy 
 

1. Introduction 
 

Threats to the health of students posed by world-wide outbreaks of new influenza strains in the past decade and the 
evolution of the Conronavirus (CoVID-19) has created the need for all schools to have in place policies, plans and 
procedures to reduce as far as possible the damaging effects of a health pandemic situation. 

 
The aim of this policy in the event of a pandemic is to: 

 
• Minimise the health impact on St Andrews CC students and staff 

• Minimise disruption to the delivery of educational programmes 

• Maximise the capacity for recovery following the pandemic. 

 
Whilst influenza is the most likely virus to cause a pandemic, the aim of the Policy/Plan is to be agile and respond to 
any biological agent threatening to cause a pandemic within the community. 

 

2. Policy 
 

Notification that a novel, human-to-human disease has developed will constitute a potential Critical Incident 
Planning situation under the St Andrews CC Emergency Management Plan. The School is committed to working 
cooperatively with government (federal, state and local) and Health & Education based Authorities in the delivery 
of a coordinated pandemic action plan. 

 
The School is committed to high levels of hygiene and health care and is committed to implementing procedures 
which will reduce risk, facilitate good health practices and protect the health of students and staff. 

 
The School recognises the important role played by parents, guardians and families in containing the spread of 
infection and will keep parents informed. All staff are responsible for maintaining a safe working environment and 
supporting school procedure. 

 

3. Scope & Definition 
 

This policy applies to all staff, students, parents and visitors at the School. The plan addresses the School’s 
preparedness and emergency response to an influenza pandemic caused by a ne novel strain of virus to which the 
human population has not developed any immunity. It includes those actions that St Andrews CC puts into place to 
protect the health and safety of our community. 

 
The word pandemic (from the Greek language pan meaning all and demos meaning people) is used to describe 
an epidemic that affects the whole population across every continent. 

 

An influenza pandemic occurs when: 

• a new subtype of influenza virus emerges in humans to which most people have not been previously exposed 
and are, therefore, highly susceptible 

• the virus causes serious disease in humans 

• the virus is easily and rapidly spread between humans, infecting large numbers of people worldwide and 
causing many deaths. 



 

 

 

 

4. Impact on Schools 
 

The spread of influenza in schools can be significant. Once influenza is in the school environment it can spread 
quickly impacting students, staff, families and the community. Therefore, schools play a major role in pandemic 
influenza preparedness and management. 

 
Previous influenza pandemics have shown that children, and the environments in which they gather, contribute 
uniquely to the spread of influenza in the community for the following reasons: 

 
• Children typically have higher rates of infection than adults. Children with no pre- existing immunity to 

circulating influenza virus are more susceptible than adults to novel strain: 

• Children are less likely to comply with hygiene measures than adults 

• Children are often in close proximity with other children for long periods of time. 

 

5. Pandemic Stages 
 

The Action Plan adopts five (5) stages of pandemic preparedness and response as detailed in the following table:  

 
TGS Pandemic Action Plan 

No. Stage Description 

1 Preparedness No novel strain detected (or emerging stage under initial 

detection) 

2 Stand-By Sustained community person-to-person transmission detected overseas 

3 Initial Action Cases detected in Australia – information about the disease is 

scarce 

4 Targeted Action Cases detected in Australia – enough is known about the disease to 

tailor measures to specific needs 

5 Stand-Down The public health threat can be managed within 

normal arrangements monitoring for change in in place 

 

The Action Plan for an Influenza Pandemic situation forms a part of and is attached to this policy 

 

6. Critical Incident Management Team 
 

For the duration of a Critical Incident (which includes a pandemic outbreak), the Critical Incident Management 
Team will be formed and meet at least daily to oversee all matters relating to the implementation of the Action Plan. 

 

6.1 Appointment of Pandemic Planning Coordinator 
 

Upon the Pandemic being declared a Critical Incident, the Critical Incident Management Team (CIMT) will 

appoint a Pandemic Planning Coordinator (PPC) which normally would be the Principal/Deputy 
Principal/Business Manager. 



 

 

 

 

6.2 Role of the CIMT 
 

The PPC will 

 
• Work with the Senior Leadership Team and relevant Staff, 

• Collect information, 

• Liaise with and seek advice from the relevant government bodies, 

• Monitor the pandemic situation on a daily basis, 

• Review policy in light of the pandemic situation, 

• Advise the Principal and the CMIT, 

• Keep records, 

• Draft communication for staff and parents as requested by the Principal. 

 

7. Policy Measures 
 

7.1 Hygiene and Health Care 
 

• The Business Manager, Reception Admin/First Aid and Property Manager will review the supplies of soap, 

paper towels, antiseptic wipes, anti-bacterial lotion etc available in the School and place orders for 
sufficient supplies to meet anticipated need. 

• The Property Manager will ensure that all bathrooms are adequately supplied with soap and paper towels. 

• The Business Manager, Admin/First Aid staff and Property Manager will ensure that all bathrooms and 
classrooms have up-to-date posters with information on good hygiene practices. 

 

7.2 Home Quarantine 
 

• The Business Manager will keep the Principal up-to date with respect to federal and state policy and 

pandemic planning. 

• With reference to federal, state and School policy the Principal may request that: 

 
o Students and/or staff returning to Australia from high risk areas overseas remain at home for 

the duration of the quarantine period 
o Students and/or staff who have been in contact with confirmed case of the illness remain in 

home quarantine until cleared to return to St Andrews CC 

o Students and staff who show symptoms of the illness remain at home until tested and cleared to 
return. 

 
• This policy/request will be communicated to staff and students via email. 

• Staff and Parents will be requested to inform Heads of Section of current and planned overseas travel and 
Heads of Section will email this information to the Principal/Deputy. 

• First Aid staff, parents and Heads of Section will inform the Prinicipal/Deputy Principal/Business 
Manager of confirmed and suspected cases. 

 

7.3 Record Keeping 
 

Reception/First Aid staff is responsible for keeping the following records as needed: 

 
• Students travelling overseas and the dates of travel 

• Students who have returned from high risk areas, their duration in home quarantine and the 

date of their return to St Andrews CC 

• Students who have been sent home as suspected pandemic cases, subsequent diagnosis, and the date 
the student returned to the School 

• All confirmed cases. 



 

  

 

 

7.4 Emergency Planning for Possible Closure 
 

Once the pandemic has entered Australia, the School may be required or instructed to 
close sections of the school (or even the whole school). 

 
Even if the School is not ordered to close, the number of staff and students who are required 
to stay at home because of illness, or contact with the disease, may reduce the capacity of the 
School to deliver its normal programs. 

 
The following emergency planning aims to reduce the disruption to the school caused by 
closure or wide-scale absence from classes: 

 

• Identify key operations that will need to be maintained 

• identify key staff 

• plan with key staff for continuation of key operations and the delivery of programs 
using a skeleton staff 

• plan to move (as far as is practicable) to the delivery of an online teaching and 
learning program in the event closure/mass illness 

• ensure that the supporting technology infrastructure and learning management 
platforms are up to the task 

• upgrade/revise staff training as necessary 

• consider the particular needs of VCE students and plan alternative arrangements 
for delivery of teaching materials, assessment and examinations 

 

 

8. Related Policies 
- Critical Incident Management Policy 

 - Incident Reporting 

9. References 
Victorian Department of Education and Training’s Pandemic Influenza Incident Response  
Plan, July 2017. 

 
 

10. Relevant Government Agencies 
• Australian Government Department of Health 
• Victorian Government Department of Education 
• Victorian Department of Health & Human Services 
• Victorian Registration & Qualifications Authority 

 
 

11. Status 
 

Issued: March 2020 
Approved by: Principal/Deputy 

Principal/Business Manager 
Review: March 2022 

 
 
Acknowledgement: Trinity Grammar School 
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